State of the State of IT in California

8:00 am

9:00 am

915 am

10:00 am

11:00 am

11:15am

11:45 am

Registration and Continental Breakfast
Welcome and Opening Remarks
Keynote

State of the State of IT
Clark Kelso, CIO, State of California

Panel Presentation
State of IT in My Shop

The pace of work in State of California Departments is often dizzying. The fast
pace makes it difficult to compare notes with ones peers. This session will be an
overview of selected departmental IT organizations and the projects they are
undertaking or have recently completed.

Break
General Session
Implementation of Common Business Applications and Systems

Vince Brown, Chief Deputy Director, Department of Finance and Chair,
Enterprise Process Advisory Council (EPAC) (suggested)

Departmental and Enterprise business systems are in various stages of design
and implementation throughout the State of California. The Enterprise Process
Advisory Council is tasked with the development of a “visioning plan” that sets
forth the strategy for acquiring common statewide business management
systems to ensure they meet the State’s business needs, budget development
requirements and timelines. Mr. Brown will provide an update on the progress
of the EPAC and efforts of individual projects throughout the state.

Panel Discussion

Back Office System Implementation

A number of organizations have implemented large scale back office systems.
This panel of leaders will discuss the lessons learned during these
implementations. The discussion will include what worked well and what

would be done differently in hindsight.

Department of Water Resources representative (suggested)
State Controllers Office representative (suggested)



12:30 pm Lunch

1:15 pm Lunch Keynote
E-Health
2:00 pm General Session

Panel discussion on e-Health

Roundtable features public and private sector participants. Audience members
will participate with audience response devices and speakers will discuss the
issues and their answers.

3:00 pm Reception with conference participants (soft drinks and snacks)



